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Alaska Medicaid 

MEDICAID

HCS Division

(Administration & 

Claim Payment)

Public Assistance

(Eligibility)

Health & Medical 

Services

$724,931,344

ADPM - $11,302,584

Behavioral Health 

Services

BHM - $166,862,145

OCSM - $7,830,204

SDS Home and 

Community Based 

Services

$449,882,249
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Medicaid Services Overview 
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• Medicaid Goals: 

• Integrate and coordinate services 
• Strategically leverage technology 
• Implement sound policy 
• Practice fiscal responsibility 
• Measure and improve performance 
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All Medicaid Direct Services Beneficiaries & Expenditures 
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Source: AKSAS 
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Source: Expenditures are from ABS Actuals. Beneficiaries are from MMIS-JUCE data. 
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Medicaid Core Service Alignment 
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Medicaid Services Budget Alignment 

1.1 -  $205,359.4 spent to protect and 
promote the health of Alaskans 

1.1 - $671,152.6 spent to protect and promote 
the health of Alaskans 
1.2 - $62,786.0 spent to provide quality of life in 
a safe living environment for Alaskans 
2.1 - $98,779.4 spent to manage health care 
coverage for Alaskans in need 
2.2 - $92,098.7 spent to facilitate access to 
affordable health care for Alaska 

1.2 -  $538,236.4 spent to provide 
quality of life in a safe living 
environment for Alaskans 
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Medicaid FY2015 Mgmt Plan Adjusted Base FY2016 

Governor 

Amended 

15 Mgmt Plan to 

Governor 

Amended 

Adjusted  Base to 

Governor Amended 

Unrestricted General Funds $693,032.2 $693,032.2 $693,032.2 

 

0 0 

Designated General Funds 1,797.5 1,797.5 1,797.5 0 0 

Federal Funds 966,268.7 966,268.7 1,111,707.1 145,438.4 145,438.4 

Other Funds 8,042.6 8,042.6 8042.6 0 0 

Total $1,669,141.0 $1,669,141.0 $1,814,579.4 $145,438.4 $145,438.4 

Position Total (PFT) 0 0 0 0 0 
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FY2014 Total Medicaid Recipients 
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Children 
59.6%, 99,916 

Adults 
26%, 36,215 

Disabled Adults 
12.1%, 16,279 

Elderly 
5.6%, 10,823 

Disabled Children 
1.5%, 2,550 
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Mandatory vs. Optional 

• Inpatient hospital 
• Outpatient  hospital 
• Physicians 
• Nurse midwives 
• Lab and X-ray 
• Advanced Nurse Practitioners 
• Early Periodic Screening, Diagnosis, and 

Treatment 
• Family planning services 
• Pregnancy-related services 
• Nursing facility (NF) services 
• Home Health (NF qualified) 
• Medical/surgical dental services 
• MH Rehab/Stabilization 

• Diagnostic/Screening/Preventive 
• Therapies (OP, PT, SLP) 
• Inpatient  psychiatry <21 years 
• Drugs 

• Intermediate Care Facility/ Intellectual 
Disability 

• Personal care 
• Dental 
• Other  home health 
• Other licensed practitioners 
• Transportation 
• Targeted Case Management 

Mandatory     Optional 
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Allocation Summary 2007-2016 
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Provided by: 
Legislative 
Finance 
Division 
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General Fund 2006-2015 
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Provided by: 
Legislative 
Finance 
Division 
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General Fund 2005-2015 
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FY2005 Medicaid (Final Budget) FY2015 (Total Budget)

UFG 325,130.5 670,508.8

DFG 2,250.0 1,797.5

Other 76,124.0 8,042.6

Fed 680,189.5 966,268.7
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Medicaid Services Appropriation 

2015 Total 
Budget: 
$1,646.6 
 
UGF:    42% 
DGF:      0% 
Other:   0% 
Fed:     58% 

2005 Final 
Budget: 
$1,083.7 
 
UGF:     30% 
DGF:       0% 
Other:    7% 
Fed:      63% 
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FY 2005-2014 Medicaid Expenditures by Division 

15 

 $-

 $100,000,000

 $200,000,000

 $300,000,000

 $400,000,000

 $500,000,000

 $600,000,000

 $700,000,000

 $800,000,000

 $900,000,000

SFY 2005 SFY 2006 SFY 2007 SFY 2008 SFY 2009 SFY 2010 SFY 2011 SFY 2012 SFY 2013 SFY 2014

Ex
p

e
n

d
it

u
re

s 
(U

SD
) 

FY 2005-2014 Medicaid Direct Services Expenditures by Division 

Health Care Services Medicaid

Senior And Disabilities Medicaid

Behavioral Health Medicaid

Adult Preventative Dental Medicaid

Office of Children's Services Medicaid

Source: AKSAS 
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FY 2014 Medicaid Expenditures by Division 
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Senior And Disabilities Medicaid 
 $449,882  

33% 

Behavioral Health Medicaid 
 $166,862  

12% 

Office of Children's Services 
Medicaid 
 $7,830  

1% 

Adult Preventative Dental Medicaid 
 $11,303  

1% 

Health Care Services Medicaid 
 $724,931  

53% 

Source: AKSAS 
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Services Requiring Prior Authorization to Contain Costs 
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» Travel 

» Hospital 

» High Cost Imaging 

» Adult Dental 

» Waiver Services 

» Behavioral Health 
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Other Savings 
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» Including Rendering Providers on Claims 

» Listing Referring, Ordering, and Prescribing 

Providers on Claims 

» Meeting National Correct Coding Initiative 

Standards 

» Auditing Providers 

» Partnering with Tribes 
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Additional Savings 

19 

» Commercial Insurance Recoupment 

» Substitution to Generic Medication 

» Using ClaimCheck 

» Collecting Negative Balances 

» Surveillance and Utilization Reviews 

» Quality Assurance sections 
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Independent Review 
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» Pain Management Contract 

 

» Psychotropic Medication Review for 

Children in OCS/DJJ Custody and 

those on Medicaid 
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Future Cost Containment Strategies 
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» Durable Medical Equipment payment 
regulation updates 

» Collecting Patient Share of Cost - 
regulation changes 

» Acuity Rate Project 

» Automated Service Plan 
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Expenditures Avoided 
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QUESTIONS? 
 

Thank You 
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